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EVERYTHING
will be posted on the EGAD website

https://egad.engineering.queensu.ca/



workshop learning objectives:
1. Participants will be able to identify a multi-stage approach to working with data. 

2. Participants will be able to identify strategies for collecting, storing and communicating with data. 

3. Participants will be able to contrast the approach at their institution with those of other participants. 



 a long time ago…



reality check

You

Data

539,751 data points*

4157 students

10 programs

221 courses

1411 assessments

*not including surveys, focus groups, external assessment (+150,000)



MEDIUM-ISH data



CEAB
is moving to focus more on 

PROCESS
and less on

DATA



goal of workshop
workflows



 breakout activity 



data workflow



 breakout activity 

What are strategies that could be put in place to 
minimize the odds and impact of such an issue?

What at the key stages where the process could stop 
working, and how would they stop? 



data tools



 breakout activity 



tool the good the bad

collecting  
data

cleaning  
data

storing  
data

visualizing  
data

analyzing  
data

communicating  
data



tool the good the bad

collecting  
data

• archive student artifacts • links to LMS • streamlines assessment 

• external system • primarily summative 
assessments • no ga/lo integration



embrace the

highlight the



 breakout activity 

How would you use process to address the negative?   

How would you highlight the positive to improve buy-in?

Pick a sample workflow.  Identify what you think the 
positive and negative aspects of the process.
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