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Which activities for outcomes-based curriculum improvement have you

completed or already have in place?

1. ldentifying people to be involved

2. Established objectives and indicators
3. Mapped the curriculum

4. Faculty engagement activities

5. Assessment & data collection

6. Analysis & interpretation of data

7. Curriculum & program improvement
8. Closing the loop




With respect to the graduate attribute
accreditation process, what are the key issues
or questions at your institution?
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Questionnaire

Where would you place your institutions in the change process ?

Developing outcomes

Developing an
assessment plan

Course progression, data  Closing the loop and

collection and
interpretation

continuous program
improvement cycle (at
least on cycle two)



Questionnaire

Do you feel on track to meet your goals?
What are the major barriers?

collecting
interpreting

engagement &

time & workload



Questionnaire

What are your interests in attending this
session?

“Learn what the Canadian engineering
educators are doing.”

"As we continue to develop the plan and start
collecting data, | am quite interested on other
people's views on how to best work this
process and possible how to engage all faculty in
the process.”



Questionnaire

What would you like to have achieved by the
end of the session ?

Information on best practice

learn about other instrtutions
approaches

Insights about closing the loop



Questionnaire

Ways we can help you?

"l am looking to connect with other
programs and universities who are facing
similar challenges.”

“I'm very curious as to whether others are developing automated tools to help
with data collection and monitoring. I'd like to keep data collection as painless
as possible (otherwise it is hard to get buy-in), while at the same time there
seems to be a need to collect more than previously. So this is part of looking
for guidance and direction on how to proceed.”



...is primarily intended for
who are responsible for

their institutions
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each with a specific

where you will
through three scenarios,

1. Assessment planning
2. Collection & interpretation
3. Closing the loop
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Malking meaning from Data

THE STORY BEGINS HERE...
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Understanding requires time

Provide space &
opportunity for discussion

Gather multiple viewpoints

Reflect broadly on the
impact of change



Knowing when you have enough
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Scenario

Loop




Royal Academy of Engineering (2012) . Achieving Excellence in Engineering

Education: the ingredients of successful change.

* Trigger: perceived benefits
* 1 champion

e Little support

e Evidence-based

e Diffusion of best-practices

Trigger: perceived threat(s)
Significant proportion of faculty
(co-)Lead by department head
Non evidence-based

Diffusion



Coherent and interconnected structure

Fundamental assessment of and
realignment of curriculum structure

Less than 20% new courses; high horizontal and vertical



1. Following announcement

2. Early implementation
* Resource driven

3. 10-15 years down the road
* Maintaing feeling of “cutting-edge”

 On-going focus on education innovation and
reinvention (



Managing change

Corrent Organizational Business Strategy iy

Busi object

Identify/clanfy need for change
Assess readiness for change E
PMI (2013). Managing P —-
Changes in Organizations: TR 3533332
Define the change approach
a Practice Guide. Pan saeldr npgemer
- Plan rarsison and integgaion
P ImplemeatChangs > > > 2
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Mobilize stakasholdars
P> D> MenagoTramsition
:/ Need for Time I\\"E Transiion outputs into business
" Measure adoption rate and outcomes,/benefits
Adjust plan to address discrepancies
PO DD D> > SustainChange J
Ongoing communication, consultation, and reprasentation of stakeholders
Measure benefits realization

Realized value

Adaptive Change
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e awakening
Lewin’s model ° unfreezing

e transformation

e freezing



